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A Professional Development System

The Coates Leadership Institute portfolio is organized around a simple proposition: professional competence should be
developed intentionally across the career of every law enforcement professional. The portfolio is grounded in the Four
Domains of Professional Competence - Knowledge, Skill, Judgment, and Values - and extends that doctrine from
individual performance to supervision, leadership, command, training, evaluation, organizational learning, and institutional
systems.

Courses may be offered individually or combined into customized professional-development pathways based on agency,
regional, and organizational training needs.

The Six Pathways

Foundations Of Professional Competence

Establishing the doctrine, standards, and organizational understanding of professional competence.
Supervisory Development

Preparing supervisors to develop, observe, coach, assess, evaluate, and sustain professional performance.
Leadership & Team Development

Developing influence, judgment, values, team performance, and the capacity to develop other leaders.
Command & Executive Leadership

Preparing leaders for organizational responsibility, consequential decisions, change, and executive stewardship.
Organizational Competence & Performance Systems

Building systems that develop, reinforce, evaluate, learn from, and sustain professional competence.
Emerging & Advanced Professional Competence

Addressing significant new challenges while preserving human professional capability and accountability.
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FOUNDATIONS OF PROFESSIONAL

COMPETENCE

Establishing the doctrine, standards, and organizational understanding of professional
competence.

Courses in this pathway: Professional Competence in Policing, The Quiet Crisis of Competence, Principle-Driven Law
Enforcement
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Professional Competence in Policing
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Professional Competence in Policing is a 40-hour foundational course that develops the competence every law enforcement
professional needs to perform with excellence, make sound decisions, and earn public trust every day. Grounded in the Four
Domains of Professional Competence-Knowledge, Skill, Judgment, and Values-the course connects professional
foundations, decision-making, ethics and values, communication and relationships, performance and accountability, and
leadership in every role.
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The Quiet Crisis of Competence
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The Quiet Crisis of Competence is a 40-hour course that examines how competence can gradually decline within a law
enforcement organization even when policies, training, and traditional accountability systems appear to be functioning.
Participants learn to recognize patterns of declining competence, diagnose organizational causes, assess performance
through Knowledge, Skill, Judgment, and Values, and examine the leadership systems that allow deficiencies to develop or
persist. The course equips leaders to move beyond reacting to individual failures and build organizational systems that
develop, reinforce, evaluate, and sustain professional competence over time.
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Principle-Driven Law Enforcement
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Principle-Driven Law Enforcement is a 40-hour course that examines how Vision, Mission, and Guiding Principles provide
the foundation for effective law enforcement organizations. Participants explore how these elements establish organizational
direction, define purpose, shape professional expectations, and guide decision-making at every level. Through practical
application, the course demonstrates how leaders can move Vision, Mission, and Guiding Principles beyond statements on
paper and integrate them into leadership, supervision, organizational culture, employee performance, and everyday service.
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SUPERVISORY DEVELOPMENT

Preparing supervisors to develop, observe, coach, assess, evaluate, and sustain professional
performance.

Courses in this pathway: Professional Competence Supervision™, Coaching Professional Competence™, Policy and

Evaluation for Law Enforcement Supervisors, Evaluating Excellence, Assessing Supervisory Professional Competence™,
Developing Professional Competence Through Field Training™
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Professional Competence Supervision™
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Professional Competence Supervision™ is a 40 hour advanced online or traditional supervisory development course
designed to strengthen the ability of law enforcement supervisors to lead, coach, evaluate, and develop employee
performance. Built around the Four Domains of Professional Competence-Knowledge, Skill, Judgment, and Values-the
course provides practical, real-world strategies for communication, coaching, decision-making, conflict management,
accountability, and professional responsibility. Participants leave better prepared to develop competent officers, address
performance concerns, and build stronger teams. Prerequisites: First Line Supervision.
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Coaching Professional Competence™
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A 24-HOUR LEADERSHIP DEVELOPMENT COURSE

COACH TODAY. DEVELOP TOMORROW. LEAD FOR A LIFETIME.

Coaching Professional Competence™ is a 24-hour leadership development course designed to equip law enforcement
supervisors and leaders with the skills to develop professional competence in others. Using the Four Domains of
Knowledge, Skill, Judgment, and Values, participants learn practical coaching strategies for building trust, clarifying
expectations, identifying development needs, providing meaningful feedback, strengthening performance, and promoting
accountability. The course emphasizes coaching as an ongoing leadership responsibility that develops people, strengthens
teams, and builds sustained professional competence.
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Policy and Evaluation for Law Enforcement Supervisors
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M. Wayne Coates, MJA
Coates Leadership Institute

Policy and Evaluation for Law Enforcement Supervisors is a 40 hour on line or traditional course that equips supervisors to
translate organizational policy into clear performance expectations and evaluate employee performance fairly, consistently,
and credibly. Using the Professional Competence framework of Knowledge, Skill, Judgment, and Values, the course
provides practical methods for observing performance, documenting results, diagnosing deficiencies, and selecting
appropriate supervisory responses.
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Evaluating Excellence

/[|\J COATES LEADERSHIP INSTITUTE

"EVALUATING
EXCELLENCE

A 40-HOUR COURSE

EVALUATE WITH PURPOSE. LEAD WITH IMPACT. BUILD EXCELLENCE.

PCAL TC 5 sl REAL-W

IP'

Evaluating Excellence is a 40-hour course designed to equip law enforcement supervisors and leaders with practical
methods for evaluating employee performance fairly, consistently, and credibly. Using the Four Domains of Professional
Competence-Knowledge, Skill, Judgment, and Values-participants learn to establish clear expectations, observe and assess
performance, conduct meaningful evaluations, provide effective feedback, document performance, identify development
needs, and support improvement. The course reframes performance evaluation as an ongoing leadership responsibility for
developing people, strengthening accountability, and building a culture of organizational excellence.
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Assessing Supervisory Professional Competence™
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COURSE DESCRIPTION

Assessing Supervisory Professional Competence™
prepares law enforcement leaders to use structured
assessment evidence to better understand, develop,
and strengthen supervisory performance. Using the
Supervisory Professional Competence Assessment
Suite™, participants examine seven key dimensions

of supervision and learn to interpret individual and
cross-instrument patterns without reducing supervisors
to scores or labels.

Grounded in the Four Domains of Professional
Competence—Knowledge, Skill, Judgment, and Values—
this 24-hour course teaches participants to move from
assessment results to evidence-based inquiry,
developmental diagnosis, leadership intervention,
observation, and reassessment.

COURSE TOPICS INCLUDE

The seven supervisory
assessment instruments

Scoring and interpretation
with proper guardrails

Cross-instrument analysis
and pattern identification

Connecting assessment results
to the Four Domains

Developmental planning
and leadership response

Q0060

COURSE DETAILS

Length: 24 Hours

Audience: Law enforcement
supervisors, command personnel,
training officers, leadership-
development personnel, and others.
responsible for supervisory
development and organizational
performance.

FFormat: Instructor-led, discussion-
based, with practical exercises

Includes: Course manual, sample
assessment reports, practical
exercises, and implementation
guidance

Assessment does not define the supervisor.
It provides evidence that helps leadership
understand where development should begin.

Agency-level interpretation
and application

INSIGHT

Assessing Supervisory Professional Competence™ is a 24 hour course that prepares law enforcement leaders to use
structured assessment evidence to better understand, develop, and strengthen supervisory performance. Using the
Supervisory Professional Competence Assessment Suite™, participants examine seven key dimensions of supervision and
learn to interpret individual and cross-instrument patterns without reducing supervisors to scores or labels.

Grounded in the Four Domains of Professional Competence-Knowledge, Skill, Judgment, and Values-this 24-hour course
teaches participants to move from assessment results to evidence-based inquiry, developmental diagnosis, leadership
intervention, observation, and reassessment.
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COURSE DESCRIPTION

Developing Professional Competence Through

Field Training™ is an advanced professional-
development course designed for Field Training Officers,
sergeants, and supervisors who play a key role in
developing new officers. Grounded in the Four Domains
of Professional Competence—Knowledge, Skill,
Judgment, and Values—this course moves beyond
basic field-training procedures to focus on how field
trainers develop i

and professional officers.

Participants will learn practical strategies to observe,
question, coach, challenge, and reinforce the behaviors,
decision-making, and values that define professional

while and
operational safety.

Developing Professional Competence Through Field
Training™
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ADVANCED DEVELOPMENT FOR FIELD TRAINING OFFICERS AND SUPERVISORS
BUILDING TODAY'S OFFICERS FOR A STRONGER TOMORROW

KEY TOPICS INCLUDE

The role of the Field Training
Officer in developing competence

Applying the Four Domains
in field training

Questioning and coaching
to develop judgment

Recognizing and reinforcing
professional values

Turning mistakes into
learning opportunities

Evaluating progress and

COURSE DETAILS

e Length: 24 Hours

@¢ Audience: Field Training Officers,
M@ sergeants, supervisors, and other
law enforcement personnel involved
intraining and developing new officers.

oﬁ Format: Instructor-led,
discussion-based, with practical
exercises and real-world scenarios.
Includes: Student workbook,
scenario exercises, and implementation
guidance,
A IMPORTANT DISCLAIMER

This course is an advanced professional-
development program. It is not intended to

replace, satisfy, or serve as an alterative to
any state-mandated Field Training Officer
training requirement. Participants must meet
all applicable state and agency FTO training
requirements independently of this course.

increasing independence
Field training is not complete when tasks can be
performed. The goal is an officer who can think,
decide, and act with professional competence.

Partnering with supervision
for long-term success

0000000

COMPETENT OFFICERS. STRONGER TEAMS. SAFER CO

Developing Professional Competence Through Field Training™ is a 32 hour advanced professional-development course
designed for Field Training Officers, sergeants, and supervisors who play a key role in developing new officers. Grounded in
the Four Domains of Professional Competence-Knowledge, Skill, Judgment, and Values-this course moves beyond basic
field-training procedures to focus on how field trainers intentionally develop competent, independent, and professional
officers.

Participants learn practical strategies to observe, question, coach, challenge, and reinforce the behaviors, decision-making,
and values that define professional competence while maintaining accountability and operational safety.

Important Disclaimer: This course is an advanced professional-development program. It is not intended to replace, satisfy, or
serve as an alternative to any state-mandated Field Training Officer training requirement. Participants must meet all
applicable state and agency FTO training requirements independently of this course.
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LEADERSHIP & TEAM DEVELOPMENT

Developing influence, judgment, values, team performance, and the capacity to develop other
leaders.

Courses in this pathway: Law Enforcement Leadership: Lead Where You Stand, Team Building the Right Way, Building

High-Performing Professional Teams, Ethics and Values-Based Leadership, Developing Professional Judgment, Building
the Leadership Pipeline™
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Law Enforcement Leadership: Lead Where You Stand
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Law Enforcement Leadership: Lead Where You Stand is a 40-hour course built on the principle that leadership is not defined
by rank or position, but by influence, responsibility, and action. Designed for officers, supervisors, and leaders at every level,
the course develops self-leadership, communication, decision-making, team leadership, and the ability to influence others

positively. Participants learn practical strategies for leading with character, strengthening teams, navigating change, and
making a meaningful impact from wherever they serve.
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Team Building the Right Way

[(C1.1 | COATES LEADERSHIP INSTITUTE

“TEAM BUILDING
THE DICUT WAV

STRENGTHENING TRUST, ACCOUNTABILITY,
AND COHESION IN LAW ENFORCEMENT
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Team Building the Right Way is a 40-hour course designed to help law enforcement professionals build cohesive,
accountable, and high-performing teams. Participants examine the foundations of effective teamwork and develop practical

strategies for strengthening trust, communication, accountability, role clarity, conflict resolution, and shared responsibility.
The course emphasizes the leader’s role in creating an environment where employees work together effectively, address

challenges constructively, remain focused on the mission, and produce stronger organizational performance.
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Building High-Performing Professional Teams
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Building High-Performing Professional Teams is a 24-hour course designed to help law enforcement leaders create teams
that consistently perform at a high professional level. Participants develop practical strategies for strengthening trust, role
clarity, communication, collaboration, conflict resolution, accountability, and team resilience. The course emphasizes that
high-performing teams do not develop by chance-they are intentionally built and sustained through effective leadership,
shared expectations, individual responsibility, and a continuing commitment to the mission and one another.
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Ethics and Values-Based Leadership
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Ethics and Values-Based Leadership is a 40-hour course designed to strengthen ethical awareness, decision-making, and
leadership throughout law enforcement organizations. Grounded in the Four Domains of Professional
Competence-Knowledge, Skill, Judgment, and Values-the course examines the critical role Values play in guiding how
professional knowledge and skills are applied and how sound judgment is exercised. Participants explore ethical
decision-making, moral courage, accountability, leading by example, and the leader’s responsibility for building an ethical
culture that strengthens organizational integrity and public trust.
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Developing Professional Judgment
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Developing Professional Judgment is a 24-hour course designed to strengthen the decision-making capabilities of law
enforcement professionals and supervisors. Through realistic scenarios and practical application, participants learn to
assess situations accurately, think critically, weigh competing options, anticipate consequences, and make sound,
defensible decisions. The course emphasizes situational awareness, professional values, experience and context, and
reflective decision-making to help participants exercise better judgment in complex, uncertain, and high-stakes situations.
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Building the Leadership Pipeline™
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Building the Leadership Pipeline™ is a 40-hour Identifying leadership c Length: 40 Hours
professional-development course designed for supervisors, potential
command staff, and agency leaders responsible for Audience: Supervisors, command
identifying, developing, and preparing the next generation Competency-based ‘.a.‘ staff, agency leaders, and others
of law enforcement leaders. Grounded in the Four Domains development planning responsible for leadership development
of Professional Competence—Knowledge, Skill, Judgment, "
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mentoring and coaching strategies, assess readiness for to supervisor and beyond
increased responsibility, prepare employees for supervisory
and command roles, and build a sustainable leadership
pipeline that strengthens organizational excellence and
ensures leadership continuity for the future.
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Building the Leadership Pipeline™ is a 40-hour professional-development course designed for supervisors, command staff,
and agency leaders responsible for identifying, developing, and preparing the next generation of law enforcement leaders.
Grounded in the Four Domains of Professional Competence-Knowledge, Skill, Judgment, and Values-the course provides a
practical, strategic approach to leadership development and organizational succession.

Participants learn to recognize leadership potential, create meaningful developmental opportunities, implement mentoring
and coaching strategies, assess readiness for increased responsibility, prepare employees for supervisory and command
roles, and build a sustainable leadership pipeline that strengthens organizational excellence and ensures leadership
continuity for the future.

Promotion should recognize readiness-not become the place where preparation begins.
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COMMAND & EXECUTIVE LEADERSHIP

Preparing leaders for organizational responsibility, consequential decisions, change, and executive
stewardship.

Courses in this pathway: Professional Competence and Mid-Command, Professional Competence and Organizational
Change, Executive Judgment™, Executive Leadership: Leading Organizational Excellence
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Professional Competence and Mid-Command
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Professional Competence and Mid-Command is a 40-hour leadership course designed for lieutenants, captains, and other
mid-command leaders who serve as the critical bridge between organizational strategy and operational performance. Using
the Four Domains of Professional Competence-Knowledge, Skill, Judgment, and Values-participants strengthen their ability
to lead with purpose, develop supervisors, make sound decisions, manage performance and accountability, implement
organizational priorities, and translate executive direction into effective field-level leadership.
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Professional Competence and Organizational Change
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Professional Competence and Organizational Change is a 24-hour course designed to prepare law enforcement leaders to
guide organizational change while protecting the professional standards essential to effective policing. Participants examine
the nature of change, leadership during transition, communication, resistance, implementation, and sustainability. Using the
Professional Competence framework, the course provides practical strategies for leading people through change,
maintaining organizational trust, and ensuring that Knowledge, Skill, Judgment, and Values remain aligned as new policies,
practices, technologies, and expectations are introduced.
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Executive Judgment™
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COURSE DESCRIPTION KEY TOPICS INCLUDE COURSE DETAILS

Executive Judgment™ is a 24-hour advanced
leadership course designed for law enforcement
executives, command staff, and emerging senior

leaders responsible for making consequential
organizational decisions. Grounded in the Four Domains.
of Professional Competence—Knowledge, Skill,
Judgment, and Values—this course examines how leaders
make sound, defensible decisions when information is
incomplete, priorities compete, risks are uncertain, and
every available option carries consequences.

The nature of executive decision-making a Length: 24 Hours
Balancing competing priorities o®e Audience: Law enforcement executives,
A@AN command staff, and emerging senior leaders
Information, uncertainty, and risk

Format: Instructor-led, discussion-based,

Policy, legal, and ethical considerations I..I with case studies, decision exercises,

and real-world scenarios
Personnel and organizational impact

B Includes: Student workbook,

Community expectations and public trust decision-making tools, case studies,
and implementation resources

Participants examine complex decision-making involving
organizational priorities, personnel, resources, policy,
operational risk, community expectations, public trust,
and long-term organizational impact. Through case
analysis, decision exercises, and realistic executive
scenarios, participants learn to distinguish authority from
judgment, recognize assumptions and decision bias,
weigh competing interests, anticipate second- and
third-order consequences, explain the reasoning behind
difficult decisions, and evaluate decision quality without
relying solely on outcomes.

Anticipating second- and third-order
consequences Executive authority gives a leader
the right to decid

Jjudgment determines the quality
of the decision.

Decision frameworks and practical tools

Explaining and defending difficult decisions

Evaluating decision quality and learning
from outcomes
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Executive Judgment™ is a 24-hour advanced leadership course designed for law enforcement executives, command staff,
and emerging senior leaders responsible for making consequential organizational decisions. Grounded in the Four Domains
of Professional Competence-Knowledge, Skill, Judgment, and Values-the course examines how leaders make sound,
defensible decisions when information is incomplete, priorities compete, risks are uncertain, and every available option
carries consequences.

Participants examine complex decision-making involving organizational priorities, personnel, resources, policy, operational
risk, community expectations, public trust, and long-term organizational impact. Through case analysis, decision exercises,
and realistic executive scenarios, participants learn to distinguish authority from judgment, recognize assumptions and
decision bias, weigh competing interests, anticipate second- and third-order consequences, explain the reasoning behind
difficult decisions, and evaluate decision quality without relying solely on outcomes.

Executive authority gives a leader the right to decide. Executive judgment determines the quality of the decision.

At the executive level, the question is rarely whether a decision has consequences. The question is which consequences the
organization is prepared to accept-and why.
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Executive Leadership: Leading Organizational
Excellence

Coates Leadership Institute

EXECUTIVE
LEADERSHIP

LEADING ORGANIZATIONAL EXCELLENCE
—(_ 40 HOURS )—

Executive Leadership: Leading Organizational Excellence is a 40-hour advanced course designed for senior law
enforcement leaders responsible for the direction, performance, and long-term health of their organizations. Participants
examine strategic leadership, organizational culture, executive decision-making, resource stewardship, leadership
development, and public trust and legitimacy. Grounded in the Four Domains of Professional Competence-Knowledge, Skill,
Judgment, and Values-the course challenges executives to align people, systems, and organizational priorities while leading
with vision, integrity, accountability, and purpose.
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ORGANIZATIONAL COMPETENCE &

PERFORMANCE SYSTEMS

Building systems that develop, reinforce, evaluate, learn from, and sustain professional
competence.

Courses in this pathway: The Professional Competence Development System™, Institutionalizing Professional
Competence, From Training to Competence™, From Incident to Improvement™
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The Professional Competence Development System™
i PROFESSIONAL
COMPETENCE -

DEVELOPMENT SYSTEM"

PRESENTED BY -
S LEADERSHIP INSTITUTE

\TES, MJA

COMPETENCE ImpacT

PROFESSIONAL COMPETENCE ‘
ACADEMY™ SCENARIOS™

The Professional Competence Development System™ is an advanced leadership course that provides law enforcement
leaders with an integrated framework for intentionally developing and sustaining professional competence throughout an
organization. Built on the Four Domains of Knowledge, Skill, Judgment, and Values, participants learn how to connect
doctrine, assessment, training and development, workplace application, supervision, and continuous improvement into a
coherent organizational system. The course moves professional development beyond isolated training events and provides
leaders with a practical methodology for building competence across the career of every officer.
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Institutionalizing Professional Competence

INSTITUTIUNALIZING H

PROFF.- CIONAI COMPETENCE

A 40-HOUR COURSE

NSTITUTIONALIZE TODAY. LEAD COHFIDERTLY

Institutionalizing Professional Competence is a 40-hour advanced leadership course designed to help law enforcement
leaders move professional competence from a training concept to an enduring organizational standard. Using the Four
Domains of Knowledge, Skill, Judgment, and Values, participants learn to align policy, supervision, training, evaluation,
leadership development, accountability, and organizational culture around clearly defined expectations for professional
performance. The course provides a practical framework for building systems that develop competence, measure
performance, reinforce accountability, and sustain organizational excellence across generations of leaders.
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From Training to Competence™

COATES LEADERSHIP INSTITUTE SAME \ ‘ TRAINING

EDUCATE | DEVELOP | STRENGTHEN | LEAD

DEEPER y 7
KNOWLEDGE A IMPACLESSS BUILDS
SKILL fd b
JUDGMENT '

77 FROM TRAINING TO * * 2~ >

‘ ! COMPETENCE.

=W _ |, COMPETENCE" \ 4\

TURNING LAW ENFORCEMENT TRAINING INTO
DEMONSTRATED PROFESSIONAL PERFORMANCE

® - ®-® - @

TRAINING APPLICATION L; REINFORCEMENT DEMONSTRATED CAPABILITY
Putting Learning T Competence
into Practice > e proveme ency in Action

COURSE DESCRIPTION KEY TOPICS INCLUDE COURSE DETAILS

From Training to Competence™ is a 24-hour professional-
development course designed for law enforcement instructors,
training coordinators, supervisors, school directors, and agency
leaders responsible for developing professional capability.
Grounded in the Four Domains of Professional Competence—
Knowledge, Skill, Judgment, and Values—this course examines the
critical difference between delivering training, achieving learning,
and producing competent workplace performance.

e Length: 24 Hours

Designing training for transfer to performance

Audience: Instructors, training
coordinators, supervisors, school

The role of supervisors in reinforcing learning directors, academy personnel, and

o®e
a@n
agency leaders
- ey Format: Instructor-led, discussion-
Bridging the gap between training and practice I_!!l based, with practical exercises,
case studies, and real-world scenarios
Includes: Student workbook,

implementation tools, evaluation
templates, and supplemental resources

Participants learn how to connect instruction to application, Incorporating judgment and values into training
observation, feedback, reinforcement, and demonstrated
capability; identify barriers that prevent training from transferring
to the workplace; incorporate judgment and values into training
design; strengthen the partnership between instructors and
supervisors; and evaluate whether training has actually produced
meaningful improvement in professional performance.

Training is not complete when
instruc nds. It is complete
when learning becomes
demonstrated performance

Evaluating training effectiveness and impact

Overcoming barriers to sustained improvement

00000

BETTER TRAINING. STRONGER OFFI SAFER C(

From Training to Competence™ is a 24-hour professional-development course designed for law enforcement instructors,
training coordinators, supervisors, school directors, and agency leaders responsible for developing professional capability.
Grounded in the Four Domains of Professional Competence-Knowledge, Skill, Judgment, and Values-the course examines
the critical difference between delivering training, achieving learning, and producing competent workplace performance.

Participants learn how to connect instruction to application, observation, feedback, reinforcement, and demonstrated
capability; identify barriers that prevent training from transferring to the workplace; incorporate judgment and values into
training design; strengthen the partnership between instructors and supervisors; and evaluate whether training has actually
produced meaningful improvement in professional performance.

Course completion tells us that training occurred. Demonstrated capability tells us that competence developed.
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COATES LEADERSHIP INSTITUTE

EDUCATE | DEVELOP | STRENGTHEN | LEAD

CONVERSATIONS.
STRONGER
ORGANIZATIONS.

¢ '(ég\\‘h

From Incident to Improvement™

« WHAT HAPPENED?

« WHY DID IT HAPPEN?

A& WHAT DID WE LEARN?

» WHAT WILL WE CHANGE?
« HOW WILL WE KNOW
IT WORKED?

LEADERS
IMPROVE

TURNING ORGANIZATIONAL EXPERIENCE INTO LEARNING,
CHANGE, AND STRONGER PROFESSIONAL PERFORMANCE

\Z 1!ulal( Facts Contributin m} actors

COURSE DESCRIPTION

From Incident to Improvement™ is a 24-hour
advanced leadership course designed to help law
enforcement supervisors, command staff, trainers,
and executives transform incidents, near misses,
complaints, performance failures, and other
significant events into opportunities for organizational
learning and improvement.

Grounded in the Four Domains of Professional
Competence—Knowledge, Skill, Judgment, and
Values—this course moves beyond determining what
happened to examine what the event may reveal about
the people, practices, supervision, training, policies,
and systems surrounding performance.

Implement
Changes

KEY TOPICS INCLUDE

Types of incidents and what they reveal
Evidence collection and analysis
Individual vs. organizational factors

Root cause and contributing conditions
Translating lessons into meaningful action

Supervisory and leadership responsibilities

COURSE DETAILS

"

“An incident becomes organizational
learning only when what is discovered

Length: 24 Hours

Audience: Supervisors, command staff,
trainers, executives, and others responsible
for organizational performance

Format: Instructor-led, discussion-based,
with practical exercises, case studies,

and real-world scenarios

Includes: Student workbook, analysis
templates, implementation tools, and
assessment resources

changes what the orga
Participants learn to identify patterns and warning
signs, conduct structured analysis, develop appropriate
corrective or developmental actions, and verify whether
organizational changes actually improve future
performance.

Policy, training, and system improvements

Measuring effectiveness and sustaining
change

———— LEARN FROM EXPERIENCE STRENGTHEN WHAT W S

From Incident to Improvement™ is a 24-hour advanced leadership course designed to help law enforcement supervisors,
command staff, trainers, and executives transform incidents, near misses, complaints, performance failures, and other
significant events into opportunities for organizational learning and improvement. Grounded in the Four Domains of
Professional Competence-Knowledge, Skill, Judgment, and Values-the course moves beyond determining what happened
to examine what the event may reveal about the people, practices, supervision, training, policies, and systems surrounding
performance.

Participants learn to distinguish individual performance issues from broader organizational conditions, identify recurring
patterns and warning signs, conduct structured post-incident analysis, examine contributing factors without automatically
assigning systemic blame, translate lessons into appropriate corrective or developmental action, and verify whether
organizational changes actually improve future performance.

An incident becomes organizational learning only when what is discovered changes what the organization does.

Not every individual failure is a system failure. But every significant failure is an opportunity to examine whether the system
contributed to it, detected it, or could prevent its recurrence.
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EMERGING & ADVANCED PROFESSIONAL

COMPETENCE

Addressing significant new challenges while preserving human professional capability and
accountability.

Courses in this pathway: Professional Competence in the Age of AI™
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Professional Competence in the Age of AI™

COATES LEADERSHIP INSTITUTE ——— i
AlASSISTED . KNOWLEDGE CHANGES TOOLS.

EDUCATE | DEVELOP | STRENGTHEN | LEAD y
- [ITELIGENCE | e
DETERMINE

BpLZE S0 JUDGMENT
DETECT

SUMMARIZE VALUES
RECOMMEND g
SUPPORT

PROFESSIONAL COMPETENCE _ _
IN THE AGE OF AI \.

PRESERVING HUMAN JUDGMENT, ACCOUNTABILITY,
AND PROFESSIONAL CAPABILITY IN AN AI-ASSISTED WORLD

jﬁm | ETHICAL USE | ACCOUNTABILITY | PUBLIC TRUST

COURSE DESCRIPTION KEY TOPICS INCLUDE ‘COURSE DETAILS
Professional Competence in the Age of Al™ is a . ' Length: 24 H
24-hour advanced course designed to prepare law jihe evolving rolelafllinlawenforoement G e e

enforcement professionals, supervisors, trainers, Audience: Law enforcement professionals,

command staff, and executives for the growing Opportunities and risks OaO supenvisors, trainers, command staff,
influence of artificial intelligence on policing and AR  cccutives and others respangmleLforr
professional decision-making. Grounded in the Four Human judgment and accountability professional pment and
Domains of Professional Competence—Knowledge, integration

Skill, Judgment, and Values—the course examines Verification and critical analysis. .. Format: Instructor-led, discussion-based,
how Al can enhance professional capability while L _I with practical exercises, case studies,

also creating new risks involving dependency, and real-world scenarios
verification, accountability, and the erosion of

human expertise

Ethical considerations

b Includes: Student workbook, scenario
Aland report writing exercises, discussion guides, and

\mp\ememaﬂun resources

Participants examine the responsible use of
Al-assisted information, automation bias, verification
of Al-generated content, preservation of professional
knowledge and skill, human responsibility for
technology-assisted decisions, supervisory oversight,
ethical considerations, and the continuing importance
of independent professional judgment.

Supervisory oversight and policy

Maintaining the Four Domains
in a technology-driven environment

Preparing for what's next

CO00e00

“Technology does not replace competence. | Artificial intelligence can onal judgment.

It exposes its absence.”

It cannot assume

Professional Competence in the Age of AI™ is a 24-hour advanced course designed to prepare law enforcement
professionals, supervisors, trainers, command staff, and executives for the growing influence of artificial intelligence on
policing and professional decision-making. Grounded in the Four Domains of Professional Competence-Knowledge, Skill,
Judgment, and Values-the course examines how Al can enhance professional capability while also creating new risks
involving dependency, verification, accountability, decision-making, and the erosion of human expertise.

Participants examine the responsible use of Al-assisted information, automation bias, verification of Al-generated content,
preservation of professional knowledge and skill, human responsibility for technology-assisted decisions, supervisory
oversight, ethical considerations, and the continuing importance of independent professional judgment. Rather than teaching
a specific Al platform, the course prepares law enforcement personnel to evaluate and use emerging technologies while
maintaining the human competence necessary to question, verify, decide, and remain accountable.

Technology does not replace competence. It exposes its absence.
Artificial intelligence can assist professional judgment. It cannot assume professional responsibility.

When technology can increasingly tell us what to write, what to look for, what patterns exist, and even what decision it
recommends-what must the professional still know, be able to do, decide, and value independently?
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“Developing
competent leaders
at every level builds
stronger agencies
and safer
communities.”
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FROM FOUNDATIONS TO EXECUTIVE LEADERSHIP.

s % OFFICER SUPERVISOR COMMAND EXECUTIVE
Build the Foundation Develop and Guide Lead and Manage Shape the Future

A COMPLETE
LEADERSHIP
JOURNEY

PROFESSIONAL THE QUIET CRISIS LEAD WHERE EVALUATING TEAM BUILDING PRINCIPLE-DRIVEN
COMPETENCE OF COMPETENCE YOU STAND EXCELLENCE THE RIGHT WAY LAW ENFORCEMENT
IN POLICING

SIX COURSES. ONE DOCTRINE. A LIFETIME OF IMPACT.

REAL LEADERSHIP.
BUILT ON THE FOUR DOMAINS OF PROFESSIONAL COMPETENCE REAL PEOPLE.
REAL COMMUNITIES.

KNOWLEDGE L SKILL L JUDGMENT L] VALUES :‘t‘-'&hﬁ. | LASTING IMPACT.

FARE e e P R




PROFESSIONAL COMPETENCE LEADERSHIP

ACADEMY

A Comprehensive Leadership-Development Pathway

Separate from the 24-course professional-development portfolio, the Professional Competence Leadership Academy is
CLI's comprehensive 600-hour developmental program. It consists of six 100-hour courses delivered across a progressive
leadership curriculum, allowing participants to study professional competence at a depth that cannot be achieved in a
stand-alone course.

The Academy and the individual course portfolio serve different needs. Colleges and agencies may begin with a single
course or customized pathway, while organizations seeking sustained development can pursue the complete Academy
experience.

Partnership & Delivery

CLI courses are designed for practical application in law enforcement and can support community-college offerings,
agency-hosted programs, regional training initiatives, and customized professional-development pathways. Delivery may
include classroom, online, cohort, or blended formats where appropriate.

COMPETENCE IS NOT A DESTINATION. IT IS A STANDARD.
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